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DEPARTMENTAL QUARTERLY PERFORMANCE REPORT
Department Name:  Vizcaya Museum and Gardens
Reporting Period: January 1, 2003 — March 31, 2003

MAJOR PERFORMANCE INITIATVES

Describe Key Initiatives and Status Check all that apply
County Mgr. Priority (Circle One): People Service Technology  Fiscal Responsibility | X Strategic Plan
Initiative: Comprehensive Master Plan __ Business Plan
Update: 25% complete _ Budgeted PFlO?:ll‘leS
_ Customer Service
A/E team still in selection process. __ECC Project
_ Workforce Dev.
__Audit Response
__ Other
(Describe)
County Mgr. Priority (Circle One): People Service Technology Fiscal Responsibility Strategic Plan
o S . o X Business Plan
Initiative: Maintain Vizcaya Museum and Gardens website a minimum of Budgeted Priorities
once per quarter. ___ Customer Service
_ ECC Project
Attaining 100% of goal to provide up to date information to our website Workforce Dev.
VISItors. _ Audit Response
__ Other
(Describe)
County Mgr. Priority (Circle One): People Service Technology Fiscal Responsibility Strategic Plan
" X Business Plan
Initiative: Promote Vizcaya’s 50 anniversary as a museum to the general Budgeted Priorities
public. ___ Customer Service
. . _ _ ___ECC Project
Update: Held multiple events including a Gala and community Open House. Workforce Dev.
Pending: exhibition of Vizcaya in the renovated Village areas. Audit Response
__ Other
(Describe)
County Mgr. Priority (Circle One): People Service Technology Fiscal Responsibility Strategic Plan
___Business Plan
___ Budgeted Priorities
___ Customer Service
_ ECC Project
__ Workforce Dev.
___ Audit Response
__ Other
(Describe)




